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Leader as Healer & Redeemer
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Hope as a generative force

At the close of module 2 of EASUN's FOLD (Facilitating
Organizational Learning and Development) training, held from August
26-30, 2024, the facilitators were deeply moved by participants’
stories of how they were reshaping structures and processes within
their organizations, even as they grappled with new concepts. At this
early stage in the training, they imagined, such growth was probably
driven by a transformative sense of hope--which fuelled optimism,
openness to learning, and belief that success was attainable. One
facilitator noted, expressing profound humility, that this
transformation reflects the ongoing redemptive work of God in
humanity.

EASUN is transforming the world. | am a
better person after attending FOLD

training. --Elliot Vengesa, Centre for Gender and Community
Development, Zimbabwe

How can we inspire greater awareness,
across Africa, of a leader’s role as healer and

redeemer? --Abela Mkandala, dual graduate of EASUN’s FOLD
and Internship Programme for Young Women Leaders.
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NEW DISCOVERY: “Leaders as healers and redeemers create movement in situations,
shaping structures and processes that nurture renewal, participation, and a sense of

belonging for all.”
9ing ~-Insight from EASUN staff learning meeting, 25-09-2024, Arusha, Tanzania.

Coming Your Way Soon ...

Next FOLD training cycle H3 for Uganda, in 3
Modules:

® Where: Kampala, Uganda

® When: 20-26 April 2025; 6-12 July 2025;
5-11 October 2025

The next cycle for Kenya and Tanzania starts in May 2025

FOLD GRADUATES A 3-day refresher: Reconnect with cycle mates. Meet graduates from
other cycles. Moshi, Uhuru Hotel, March 2025. Contact Lulu.mollel@easuncentre.org

How Healing Qualities of a Leader Become Transformative

Transformative leaders model redemptive qualities such as resilience, humility, compassion, and volunteerism. These
inspire others to follow their example. In FOLD training, participants acquire new skills and values that enable them to
lead and facilitate change with greater compassion and commitment; creating environments where healing, learning,

and development can thrive.

Over 1000 leaders trained since 1997 from Ethiopia, Kenya, Malawi, Mozambique, Tanzania, Uganda, Rwanda, South

Africa, South Sudan, Zambia, Zimbabwe, Netherlands, Canada and Germany.

ATTEND FOLD: Develop capacities to transform
yourself and the communities you serve, helping
them to heal, grow, and create meaningful
change.

“Connect with us as we open doors to optimism, authenticity,
and greater possibility in people’s lives ”
--Namayani Mollel, EASUN Executive Director
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Contact us

78 info@easuncentre.org @ www.easuncentre.org “ +255 754 552 542

Our Mailing Address: P.O. Box 6120 Arusha, Tanzania



